
 

 

 

 

  

SIPSAW – School Improvement Plan for Student Achievement and 

Wellness – Numeracy and Literacy February Update 
Goal:  All students, as measured by our focus students, will move at least one 
strategy along the continua of number development and 50 % of our students, 
as measured by our focus students, will use the co-created success criteria to 
demonstrate an understanding about, within, and beyond a text. All educators 
will work toward meeting at least one success criterion we have established as a 
school in identifying and using learning goals and success criteria.  
February Update: 
We are making good progress with learning goals and success criteria, and so 
have decided to include descriptive feedback in our goals.  
 
Plan: 
Educator Can: 
• Select relevant, meaningful tasks. 

• Notice and name the strategy(ies) used by the students. 

• Intentionally plan next instructional teacher move to move student learning forward. 

• Share the learning goal with the students. 

• Hear students talking about what they are learning. 

• Post success criteria in the classroom (in kid friendly language). 

• Co-create success criteria. 

• See and hear students accessing the success criteria. 

• Modify the success criteria with the students as more learning takes place. 

• Use the success criteria to provide descriptive feedback to the students. 

• I can provide timely feedback in various ways: orally, written, etc. 

• I can track the feedback that I provide students to see if they are applying the feedback. 

• I can conference with students to provide feedback. 

Student Can: 

• Apply to success criteria to move along the continuum. 
• Select the most efficient strategy to solve a mathematical problem. 



 

 

• State what they are learning and why they are learning it. 

• Co-create success criteria. 
• Use the success criteria to reflect on their own work. 

• Apply teacher feedback to improve on their work. 
• Apply the descriptive feedback, which is based on the success criteria, to move along the 

continuum. 

 

Reflection/ Year in Review:  Posted June 14, 2019 
• Overall, our learning team has improved in the comfort and use of descriptive feedback with our 

students in order to improve on student learning and achievement. Educators have made a 
concerted effort to observe their focus students and to have a conversation with them regarding 
next steps. Educators are using a varying range of feedback from providing suggestions to using 
effective questioning with our students.  

• In general, we have seen growth in our focus students who have applied the descriptive feedback 
that was provided to them. That being said, we noticed that the feedback was less effective with 
our applied students. The students observed seemed to be less motivated. Upon reflection, we 
are wondering how we might engage and motivate our more challenging learners.  

• We noticed that by using descriptive feedback that we were better able to identify our students’ 
strengths, areas of need, and next steps. We discovered that sometimes our feedback would lead 
into a guided group mini-lesson with students who needed the same level of support on a given 
task/topic. 

• Our team has become more cognizant (and is seeing the value of) using a pre-assessment, 
gathering data throughout, and capturing and documenting the learning as a process to improve 
student learning and educator awareness and teaching. 

• As we complete this cycle, we are left with some wonderings that might guide our educator and 
student learning into next year: 

o How equitable is our feedback? Are we meeting with all of our students on a regular 
basis?  

o How are we documenting our observations, conversations, and feedback? 
o How might we overcome the mindset and motivation in some of our students? 
o How might we improve on purposeful planning? 
o How do we involve more staff?  

We are thinking that if we begin with reviewing learning goals and success criteria in the fall and share 
their importance in student learning, that our staff and students will be starting the year off more 
successfully (e.g., they will know what success looks like). If we focus on and embed a growth mindset 
within our entire school, we should see a shift from the “I can’t do it” fixed mindset. We would like to 
spend more time on purposeful planning and creating meaningful, engaging learning experiences that 
are larger scale and cross-curricular. This should improve engagement and motivation. We would like 
to provide more opportunities to collaborate and share our learning with all staff at the school, so we 
can see a shift in the culture and consistency across all classes and content areas. 
 

 


